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What does mentorship |

1. Introduction (1 minute)
»Explain that participants will s
of mentoring and reflect on the

2. Selecting a Picture (1 minute)
»Instruct participants to take 1
In the context of mentorship.

3. Reflection Questions (2 minute
Participants will individually answ
the group:
»How does this picture represe
»How does the picture highlight
mentoring relationships?
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4.Group Sharing and Discussio
» At their tables, participants
and responses to the reflecti

5.Debrief (5 minutes)
»What were some of recurring

perspectives shared by the g




What does mentorshi

4.Group Sharing and Discussio
» At their tables, participants
and responses to the reflecti

5.Debrief (5 minutes)
»What were some of recurring

perspectives shared by the g




Mentorship is dynamic and multifacetec
guidance.

1. Mentorship as a Two-Way Street: E
where both mentor and mentee learn an

2. Personalized Support and Growth:
based on their needs. It's about recogni
mentee, providing tailored advice, and ¢

3. ABlend of Professional and Personac:
mentorship isn’t just about career guide
Intelligence, building confidence, and p
development of the mentee.

4. Diverse Perspectives and Inclusivit

thought, background, and experience. F
iInclusivity and helping the mentee navisg

context, such as gender, race, or socioe




Overview of the Mentorship Trai

e CIMER Training (2018):
» Conducted for graduate directors and in
enhance mentorship practices.
> ring-trained-facilitators/

e Graduate Student Success for Multicultural

» A one-credit course designed for first-ye
Into the university, navigate graduate sc
understand diversity, inclusion, and me

» We will be sharing details with COE facu
graduate program leadership and facult
as a relationship. This work was funded
> K-INn-progress-preparing-graduate-students-to-engage-in-

e Dean Fellows (2023-2024)
» Regular discussions on graduate educat
> o-coe-college-of-engineering-selects-inaugural-deans-



https://cimerproject.org/entering-mentoring-trained-facilitators/
file:///C:/Users/trwaller/Downloads/work-in-progress-preparing-graduate-students-to-engage-in-multicultural-environments.pdf
file:///C:/Users/trwaller/Downloads/work-in-progress-preparing-graduate-students-to-engage-in-multicultural-environments.pdf
https://news.vt.edu/articles/2023/09/eng-coe-college-of-engineering-selects-inaugural-deans-fellows-cohort.html
https://news.vt.edu/articles/2023/09/eng-coe-college-of-engineering-selects-inaugural-deans-fellows-cohort.html

Overview of the Mentorship Trai

Protege Center
» NSF Grant

» Resources and support for mentoring wit
> -enge-transforming-engineering-graduate-education.html

Mentoring Modules
» To be hosted by TLOS for the 2024-2025

SLOAN Transformation Grant (Equity in Grad
» Focuses on promoting equity in mentors
» Partnership with Graduate School, COS,

We had a panel on mentoring at the new fac
School COE Mentoring Award winners.



https://news.vt.edu/articles/2023/04/eng-enge-transforming-engineering-graduate-education.html
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