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Purpose of Presentation

ENGAGE IN A MENTORSHIP ACTIVITY

OVERVIEW OF THE MENTORSHIP TRAINING 

ACTIVITIES IN THE COLLEGE OF ENGINEERING



1.  Introduction (1 minute)
➢Explain that  part icipants wil l  select a  picture that resonates with  their  idea 

of  mentoring and reflect  on the theme of  mentorship through the image.

2.  Selecting a  Pi cture (1 minute)
➢Instruct participants to take 1 minutes to find a picture that speaks to them 

in the context of mentorship.

3.  Reflection Questions (2 minutes)
Part icipants wil l  individually answer the following questions before sharing with 
the group:
➢How does this  picture represent mentoring from your perspective?
➢How does the picture highlight both the successes and challenges in 

mentoring relat ionships?

What  does mentorship look l i ke  from your  pers pect ive?

Part  1  



4.Group Shari ng and Discussion (5 minutes)
➢At their  tables, part icipants will  take turns sharing their  selected pictures 

and responses to  the reflection questions.

5.Debrief (5 mi nutes)
➢What were some of recurring themes, commonalities, and differences in 

perspectives shared by the group 

What  does mentorship look l i ke  from your  pers pect ive?
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4.Group Shari ng and Discussion (5 minutes)
➢At their  tables, part icipants will  take turns sharing their  selected pictures 

and responses to  the reflection questions.
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Men tors hi p i s  d yna mi c a nd  mu lt ifa cet ed  rela ti ons hi p that  g oe s be yond  t rad it io nal  
g ui da nce.  

1 .  Me nt ors hi p as  a  Tw o -Way S t ree t :  Em pha s iz es  t hat me ntors hi p is  a  mu t ua l  rela ti ons hi p 
wh ere b ot h m ent or  a nd  me nte e le arn  and  g row. 

2 .  Pe rs onal i zed  S up por t  an d Grow t h :  Ment ors hip  lo oks  d i ff erent  fo r  ea ch ind iv id ua l  
b as ed  on  t heir  nee ds .  I t 's  ab ou t re cog ni z ing  t he  uni q ue st re ng th s and  g oa ls  of  t he 
me nte e,  p rovi di ng  ta il ored  ad v ice,  a nd enco ura gi ng  t hem  t o d evel op  t hei r  own  p ath.

3 .  A  B l end  of  Pr ofe s s ion al  an d Pe rs ona l De vel opm en t :  From  a  me nto r’s po int  o f vi ew, 
me nto rs hi p  is n’ t ju st  a bo ut  ca re er  g u id anc e.  I t  als o  in clu de s fos te r ing  emo ti ona l  
in tel l ig enc e,  bu ild i ng con fi de nce,  an d provi di ng  l i fe  s ki l l s tha t su pp or t t he  overa ll  
d evel op men t o f  t he m ent ee.

4 .  D i ve rs e Pers p ect i ves  and  I ncl us i vit y :  Ment ors hip  i nvolve s em bra cin g di vers it y of  
t hou gh t,  ba ck grou nd , a nd ex pe rien ce.  From  a  me nto r 's  pers p ect iv e,  i t 's  a bo ut  fo st er i ng  
in clu s ivi t y a nd  hel pi ng  t he m ent ee nav ig ate  cha ll eng es  t hat  ma y be s pe cif i c  t o  t hei r  
co ntext ,  s u ch a s  g end er,  race,  o r  s oci oe cono mi c b ac kg ro und .



• CIMER Training (2018): 
➢ Conducted for graduate directors and integrated into onboarding for new faculty members to 

enhance mentorship practices.
➢ https://cimerproject.org/entering-mentoring-trained-facilitators/ 

• Graduate Student Success for Multicultural Environments (GSSME)
➢ A one-credit course designed for first-year doctoral and master’s students to help them integrate 

into the university, navigate graduate school relationships, prepare for professional success, and 
understand diversity, inclusion, and mentor/mentee dynamics.

➢ We will be sharing details with COE faculty this year on the GSSME content.  This was an ask from 
graduate program leadership and faculty in various departments.  The goal is to support mentoring 
as a relationship.  This work was funded by the Sloan EGE grant.

➢ file:///C:/Users/trwaller/Downloads/work-in-progress-preparing-graduate-students-to-engage-in-
multicultural-environments.pdf 

• Dean Fellows (2023-2024)
➢ Regular discussions on graduate education and mentorship topics.
➢ https://news.vt.edu/articles/2023/09/eng-coe-college-of-engineering-selects-inaugural-deans-

fellows-cohort.html 

Overview of the Mentorship Training Activities in the College of Engineering
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• Protégé Center 
➢ NSF Grant
➢ Resources and support for mentoring within the college.
➢ https://news.vt.edu/articles/2023/04/eng-enge-transforming-engineering-graduate-education.html 

• Mentoring Modules
➢ To be hosted by TLOS for the 2024-2025 academic year, offering structured mentoring support.

• SLOAN Transformation Grant (Equity in Graduate Education Consortium)
➢ Focuses on promoting equity in mentorship and graduate education.
➢ Partnership with Graduate School, COS, and COE

• We had a panel on mentoring at the new faculty/post doc orientation this past August with past Grad 
School COE Mentoring Award winners.

Overview of the Mentorship Training Activities in the College of Engineering
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Questions
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