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Introduction and Purpose 

• 40% of our graduate students are international from over 100 
countries

• Shifting landscape of international student regulations and 
requirements—THESE GUIDELINES MAY CHANGE

• Faculty, GPDs, coordinators, and advisors should know what 
resources are available to support the students and in when and 
how to refer them to experts.
oWe don't expect you to know everything but you need to know what the 

issues are and who to ask for help.



Overview 

• Student journey before and after arrival
• Federal Policies and Regulations
• University Policies and Procedures
• Funding
• Advisor Relationships and Academic Expectations
• Family Relationships and Emotional Strains
• Cultural and Linguistic Adjustments
• Work opportunities and procedures (OPT, CPT)
• List of resources











Total International Students (Fall 2024)
(including non-enrolled students engaged in post-completion OPT/STEM OPT)



International Student Enrollment 
Total (Fall 2024)

 (including only enrolled students) 



International 
Student Enrollment 
Change
(Fall 2024)
 

• (including only enrolled students)



International Student 
Enrollment Change
(Fall 2024)

• (including only newly admitted students)













Cranwell 
International 
Center 
Priorities 



Security
Assisting students 
in the maintenance 
of their status. 



Belonging

Welcoming 
international 
students into the 
campus.



Integration

Engaging students 
in connect with one 
another and the 
campus community.



Celebration

Centering other 
cultures in the 
Virginia Tech 
community.







Hiring International 
Students

W h a t  m u s t  h a p p e n  b e f o r e  t h e  
f i r s t  m i n u t e  o f  w o r k



• Assistantship contract issued and accepted by the student
• This can occur anytime after the student’s admissions acceptance.
• Standard contract dates

• Fall August 10- December 24
• Spring December 25- May 9

• Check-in with Cranwell must be complete
• Start date in Banner should not be before their status has been updated 

to Active.

• I-9 Completed within federal regulations
• Section 1 completed by employee on or before start date
• Section 2 completed by department with three days of the start date



Start Date and I-9 Compliance

Fall Semester
• Alert students ahead of time that they must be here on or before their 

August 10 start date to allow ample time for all documentation to be 
processed, including the I-9.

• Students who arrive between August 10 – 24 should still receive the full 
stipend amount; however, the monthly stipend rate will need to be 
adjusted based on their arrival/start date. Students who arrive on or 
after August 25 will have a reduction in pay based on their start date.

• Fall contract must start on or before August 31 to receive the full health 
insurance subsidy

• Tuition remission drops to 75% coverage on September 5th.



Spring Semester
• All new students starting in Spring should have a Jan 10th start 

date with the full stipend amount divided over eight pay periods 
rather than nine.

• Students who arrive on or after January 25, will have a reduction in 
pay based on their start date.

• Health insurance subsidy will be prorated if start date is after 
January 31st

• Tuition dropped to 75% coverage on January 20th. 



International Travel

• University Business: Conference, Field work
• Situations are handled on a case by case basis.  
• Email tax@vt.edu for further instructions

• Personal Travel
• If leaving the country for 1-2 weeks, the student would be considered “on 

leave” status and payment would not need to be stopped.
• Document that no work will be done during this time. 

mailto:tax@vt.edu


Ongoing Funding Changes 

& Impacts

















G r a d u a t e  C o o p e ra t i v e  

E d u c a t i o n  P r o g r a m  

( C O - O P )



Overview of CO-OP

• Academic justification for Curricular Practical 
Training (CPT)

• Directly related to the area of study

• Integral part of the student’s academic program

• Authorized by the Graduate School

• 0-credit course GRAD 5944/7944 or 5944p/7944p



CO-OP Requirements
• No holds on student’s account
• GPA minimum 3.0
• No overlap with assistantships

• Exception allowed in Summer

• Exception allowed in Fall/Spring for part-time CO-OP

• Start date must be at minimum 10 days from when CO-OP 
application is submitted

• Minimum of four weeks in a semester
• Minimum of four hours per week
• Formal signed offer letter



CO-OP Process Overview

Step 1

Obtain a 
position offer 
and connect 

with your 
academic 

department

Step 2

Submit  CO-OP 
request

Step 3

Advisor and 
Graduate 

School review 
application

Step 4

Receive CO-OP 
form and apply 

to CPT



Tips for Faculty Advisors
• Career and Professional Development can help students prepare 

for internship interviews
• Encourage students to discuss their co-op plans with the 

Graduate School if they have questions 
• Advisor approvals – read the offer letter – verify co-op related to 

student’s field
• Refer students to Cranwell with immigration questions
• Co-op Website: https://graduateschool.vt.edu/student-

services/GradCoop.html 

https://graduateschool.vt.edu/student-services/GradCoop.html
https://graduateschool.vt.edu/student-services/GradCoop.html
https://graduateschool.vt.edu/student-services/GradCoop.html


Making Sense of the 
International Student 
Experience

• Countless 
intersections 
between immigration 
status and academic 
life.

• Cultural 
considerations. 

• Faculty and student 
relationship. 



The value of the Ombuds
How does the Ombuds support conflict management within the 
community?
• Asks questions to determine parameters of conflict and confidentially 

explore self-help options (coaching)
• Explores potential for informal assisted options (facilitation and 

mediation)
• Identifying options for looping forward to higher level of authority for 

resolution process (if party chooses to do so)
• Provide workshops to help our community members approach conflict 

situations in constructive ways (education)
• Tracks trends and communicates them to relevant stakeholders



Observations from the Ombuds Office
Perceived Vulnerabilities around Visa Status are Increasing.

• These vulnerabilities are seen as creating easy targets for funding cuts.
• Perceptions and realities around travel are causing stress.
• Accessing resources perceived as detrimental to their status.

Current Environment Impacting Relational Dynamics
• Sense of belonging by some international students impacted by current 

messaging in our society.
• Perceptions as an outsider within lab groups resulting in self isolation.
• These perceptions hinder students comfort engaging with those that may be 

able to support them in challenging moments.



Students' 
Perspective:
Common 
Challenges for
International
Graduate and 
Professional 
Students

1. Feeling of being "Tolerated" rather than "Accepted" -
Contribution without appreciation

2. Discrimination and bias

3. Isolation - No sense of belonging

4. Mental strain from global events

5. Financial challenges

6. Academic adjustments

7. Cultural and social adjustment

8. Maintaining cultural identity

9. Career and professional challenges

10. Communication barriers

11. Daily living and practical issues

12. Family and dependents



Students' 
Perspective:
How You Can 
Help

1. Stay informed on current national and global news

2. Check in on students’ personal lives – small gestures matter, 
especially for those far from home 

3. Communicate clearly about funding availability; 
Send/update students on their assistantship contracts as 
early as you can

4. Help students prepare an alternative plan for potential 
future funding issues

5. Look out for subtle discrimination or microaggressions

6. Connect your students with your alumni, other contacts

7. Promote wellness workshops on dept level - Hokie Wellness

8. Guide students to available resources

9. Organize small activities for your lab/dept/class to foster 
a sense of belonging

10. Help students navigate the US Culture

11. Encourage to participate in social activities

12. Spread the word!



Learning Resources



Students









Q&A
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